
When Technology Transitions Touch Patients:  
How EHR Migrations Impact Care Delivery

Healthcare executives tend to view electronic health record (EHR) migrations as technical exercises — relegated to the world of IT 
with data transfers and system integrations. But the real measure of success for an EHR transition is how it affects patient care. 

Poorly managed transitions result in disrupted clinical workflows — or worse — inaccurate or missing patient records. Well-managed 
transitions result in improved experiences for both patients and clinicians. 

Ultimately, patients feel every ripple of an EHR transition — from how quickly clinicians can access their histories to how confidently 
they make decisions at the point of care. A patient-centered approach, grounded in data accuracy, ensures that technology serves its 
highest purpose: delivering safer, more connected, and more compassionate care.

GuideIT offers a free executive advisory session that delivers guidance on your EHR transition and sheds light on how to make it a 
patient-focused effort. Schedule your session here. 

Patient Satisfaction Is the Barometer for Your EHR Migration Success

Here’s what you need to know about how your EHR migration approach 
ultimately affects your patient base. 

Protect Care Continuity by Preserving Data Integrity 

Boost Clinician Productivity and Morale 

Anticipate Financial Impacts and Hidden Costs 

Incomplete or inaccurate data transfers can lead to missing patient histories, incomplete medication lists, and lost diagnostic details. 
That data gap directly impacts care quality and patient safety. 

A well-governed medical data abstraction process — led by experts — ensures that accurate, validated, complete information enters the 
new system.

When your clinicians can do their best work, patients feel the impact. When workflows are disrupted, clinicians spend more time 
navigating new interfaces than caring for patients. Early alignment between IT and clinical teams — coupled with role-specific training — 
reduces frustration with the new EHR and accelerates adoption. 

The result: a better clinician experience that translates into stronger patient interactions.

If your organization experiences protracted patient appointments after EHR go-live because clinicians can’t find the right records, you 
incur all kinds of costs. You’ll see eroded margins from operational efficiencies, and you’ll feel the long-term cost of a dissatisfied patient 
base. 

It’s critical to plan and implement a strong data abstraction program to ensure records arrive in the new system intact, retrievable, and 
ready for use.

https://guideit.com/medical-data-abstraction-assessment/

